
Effectiveness Project©  
Implementation Coaches (EPIC) Meeting 

November 6, 2014 

CESA 6 Conference Center - 2300 State Road 44, 
Oshkosh 

8:00– 8:20 a.m. 

Register for AM 

session 

Welcome and Updates: Solutions Center 

2014-15 Calibration vs. Certification Requirements and Q & A COPES/DAPES  

Val Schmitz, Ed.D., Ph.D. & Lori Rugotska, Ed.D. 

Coordinators, CESA 6 Effectiveness Project©  

Transition Break 8:20 – 8:30a.m.  

 
Solutions 

Center 

Connections 

Center 

Smart Thinking 

Center 

Sessions 

Repeated  

8:30– 9:30 a.m.  

9:45 – 10:45 

a.m. 

11:00 a.m. – 

Noon  

MyLearningPlan OASYS ~ 
Syncing – What does the 
summary doc look like at 
the end of the year?  
 
System Reports - Review 
SLOs, PPGs and evidence 
sources district wide along 
with other reports 
 
Review: Admin View & 
Evidence Collection Tool 
 
Includes EP Network Café 
for questions and sharing. 
 
Julie Holbrook & Cathy 
Clarksen 
Coordinators, CESA 6 
Effectiveness Project©  
 
Transition Breaks Between 
Repeated Sessions 
9:30 – 9:45 a.m.  
10:45 – 11:00 a.m. 

Implementing EP 

Through a Systems 

Lens  

 

  

 

 

 

 

 

 

 

 

Aaron Olson  

Coordinators, CESA 6 

Effectiveness Project©  

 
Transition Breaks 
Between Repeated 
Sessions 
9:30 – 9:45 a.m.  
10:45 – 11:00 a.m. 

Supporting School 

Administrator Evaluations 

 

 

 

 

 

 

 

 

 

 

Lori Rugotska, Ed.D. 

Coordinator, CESA 6 

Effectiveness Project© 

 
Transition Breaks Between 
Repeated Sessions 
9:30 – 9:45 a.m.  
10:45 – 11:00 a.m. 
 

12:15 - 2:15 

p.m.  

Register for PM 

Session 

Collaborations EPICs ~ Support Session  
MyLearningPlan OASYS Essentials & Networking Lunch 

 
Julie Holbrook & Cathy Clarksen 

Coordinators, CESA 6 Effectiveness Project© 

EPICs will have the opportunity to choose workshops that best suit their needs in supporting the 

Effectiveness Project (EP) in their district. The morning will be devoted to workshops based on 

regional feedback and “must knows” for successful ongoing EP implementation.  

Dates for 2014-15 EPIC Meetings: February 4, 2015; April 23, 2015; June 4, 2015 

http://login.myquickreg.com/agency/event/event.cfm?eventid=9688
http://login.myquickreg.com/agency/event/event.cfm?eventid=9688
http://login.myquickreg.com/agency/event/event.cfm?eventid=9725
http://login.myquickreg.com/agency/event/event.cfm?eventid=9725


Welcome and Updates            

Join us for clarity on the 2014-15 requirements for evaluator calibration verses certification in MLP OASYS. 

We’ll also spend time in a Q & A structure to answer questions regarding Central Office and District 

Administrator Performance Evaluation Systems. Note that the welcome and updates will start at 8:00 a.m. 

– this is a time change so please note in your calendar! 

 

MyLearningPlanOASYS  

This session will focus on the “behind the scenes” syncing process in MLPOASYS that results in data flowing 
to the end of year summary document. Participants will see an example of an end of year summary document 
and engage in conversation their local MLPOASYS data flow process.  Additionally, the session will introduce 
participants to various system reports.  The SLO/PPG/Evidence Sources report will be highlighted.  Finally, 
the session will include a review of the Evidence Collection Tool for Observations and the value of the “Admin 
View”.  
 

Implementing EP Through a Systems Lens 

Participants will engage in content, conversation, and reflection on how to connect current district 
practices for leveraging local structures, functions, and processes for successful implementation of EP.  

 

 Supporting School Administrator Evaluations 

 This session will focus on critical information regarding must knows and resources for those 
responsible for school administrator/principal evaluations during the 2014-15 school year. Ample 
time for Q & A. 

 

EPIC Support Session  

The afternoon is devoted to EPICs that would like additional support with MLP-OASYS and an opportunity to 

network during lunch.  

 

 


